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Definitions

Translation Turning content of one language into another language, for example, 
English into French

Localization Adapting content (language) to fit a specific market or country and 
adjusting it to accommodate the linguistic, cultural, political, and legal 
differences

Localization service provider 
(LSP)

An individual or company that offers professional translation and 
localization services

Translation and localization are 
sometimes written as T9N 
(translation) and L10N (localization) 
to shorten the terms.



Demographics

• 84% translate or localize

• 16% don’t, of which <50% are global

• 7% sell to North America only

• 93% sell worldwide

• North America

• Latin America

• APAC (including India)

• EMEA and Russia



Demographics

Software
39%

Computer hardware
12%
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12%

Financial
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Medical
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Other
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Semiconductor
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Telecommunications
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INDUSTRIES 
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Why don’t companies translate content?

57%

43%

15%

15%

Our customers are not requesting it

Our industry doesn’t require it

Lack of funding for translation services

Lack of personnel

0% 10% 20% 30% 40% 50% 60%

Barriers to translation Future plans

No plans 86%        

Will start both translating 
and localizing

14%

How do you accommodate people 

who are not fluent in English?

Minimalism 71%

Simplified Technical English/Plain 
Language

29%

Images instead of words 14%

Readability measures (such as Flesch-
Kincaid)

0%
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Which content types are translated?

0%

20%

40%

60%

80%

100%

120%

Knowledge base Marketing materials Product documentation Training UI

Translate only Localize only Both

90%

69%

100%

75%

39%
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Which content components are translated?

0%

20%

40%

60%

80%

100%

120%

Alt text Audio and video Examples Images Metadata Taxonomy Text

Translate only Localize only Both

100%

30%

54%
51%

54%

33%

60%
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How are images translated?

18.18%

15.15%

39.39%

36.36%

45.45%

27.27%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

Content is sent as SVG
files

Content is sent as non-
SVG source files (such as

*.ai)

Content is separated from
the image files in text

callouts

Screens are captured in
different languages

We do not translate
images

Comment (optional)
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How is video translated?

21.21%

39.39%

12.12%

15.15%

30.30%

15.15%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

Audio is dubbed over the
original video

Translations are included
as subtitles

Video is recorded in each
language

We do not translate video
files

We do not have video
files

Comment (optional)
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Into how 
many 
languages 
do you 
translate the 
following? 

18%

24%

6%

6%

33%

21%

27%

12%

9%

15%

21%

15%

9%

6%

3%

12%

15%

3%

3%

3%

6%

12%

3%

3%

3%

0% 5% 10% 15% 20% 25% 30% 35%

User interface

Text

Taxonomy

Metadata

Audio and video

40+ 30 - 39 20 - 29 10 - 19 1 - 9
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Which are the 
most common 
source 
languages?

#1 #2 #3 #4

English
• United States @ 

75%
(en-us)

• United Kingdom 
(en-gb) @ 6%

Japanese (ja) French (fr-fr) Chinese – Simplified 
(zh-cn)

German (de) Chinese –
Traditional (zh-tw)

Portuguese – Brazil 
(pt-br) 

Dutch (nl)

Spanish – Spain 
(es-es)

Italian (it)

Korean (ko)

Ukrainian (ua)
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Which are the 
most 
common 
target 
languages?

1. Chinese – Simplified (zh-cn)* 85%

2. French (fr-fr)* 79%

3. Japanese (ja)* 79%

4. German (de)* 73%

5. Russian (ru) 70%

6. Spanish – Spain (es-es)* 70%

7. Italian (it)* 67%

8. Portuguese – Brazil (pt-br)* 67%

9. Korean (ko)* 64%

10. Dutch (nl)* and Polish (pl) (tie) 58%

* Also a source language
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Which are the most common variants?

• 13 Spanish
o Spanish – Spain (es-es) 70%

o Spanish – Mexico (es-mx) 52%
o Spanish – Argentina (es-ar) 12%
o Spanish – Colombia (es-co) 9%

• 8 English
o English – United Kingdom (en-gb) 18% 
o English – Australia (en-au) 9%
o English – Canada (en-ca) 9%

• 4 French
o French - Canada (fr-ca) – 55%

o French (fr-fr) – 79%

• 3 German
o German (de) – 73%

• 2 Chinese
o Chinese – Simplified (zh-cn) 85%

o Chinese – Traditional (zh-tw)  48%

• 2 Portuguese
o Portuguese – Brazil (pt-br) 67%

o Portuguese – Portugal (pt-pt) 42%
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What is the approximate volume of content 
translated each year?

High 400-
700M words*

Low 6K words Mean 45M

Median 1.25M
Mode 1M

(50K next most 
frequent)

*1 page=250 words
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What are your future plans for your 
volume of translation?

45% 39%

No change
Increase 

number of 

languages

Increase 

volume for 

current 

languages

Reduce 

number of 

languages

Reduce 

volume for 

current 

languages

3% 9%
27%
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>$25K 6%

$25K–$99K 9%

$100K–$490K 18%

$500K–$990K 3%

$1M–$4.9M 9%

<$5M 6%

Unknown 49%

How much do companies 
spend on translation yearly?



© 2023 Center for Information Development Management

How do translation costs influence 
decisions to update content?

38%

31%

28%

3%

Make continuous improvements without considering translation impact

Modify for technical accuracy only

Save updates for major releases

Modify egregious problems only

“Depends on the situation - we address/correct errors as they are 
discovered.  If there is a major overhaul required, we present a 
business case to get approval from finance team.”
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How is 
translation 
managed?

31% Independently by 
business unit with vendor 

from approved list

27% Centralized 
corporate translation 

department 

15% Independently by 
BU/division/department 

with any vendor

15% Centralized doc 
translation team

12% Independently by 
BU/division/department 

but coordinated with 
other groups
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Who translates your product 
documentation?

A professional, certified LSP 90%

Machine translation with human post-edit 58%

Machine translation (no post-edits) 35%

An employee who is a native speaker of the 
target language or a regional office

29%

An internal localization department 6%

# of LSPs used

1 10%

2 14%

3 48%

4 10%

5 4%

6 4%
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What services does your LSP provide 
(beyond text translation)

Create and maintain translation glossary 52%

Provide advice about writing for translation, 
terminology, taxonomy, and information model

48%

Translate strings in maps 45%

Properly place DITA tags (such as keys) as needed 42%

Translate topic metadata 32%

Translate attributes 26%

Other/Comment 26%

Check compliance with DTD (will it publish) 19%

“I would encourage everyone to develop a 

good working relationship with your service 

providers, it helps ease the common 

headaches associated with translation 

when communication flows freely between 
parties.”
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How do you send content for translation?

61%

36%

3%

Format

DITA Native source files other than DITA XLIFF

24%

6%

49%

21%

Granularity

Topic Section or chapter Document Release

36%

52%

12%

Changes sent

Send changes only

Send everything and rely on translation memory

Send everything and flag changes
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Which statement best matches your 
release process?

24%

18%48%

10% Content for each language is released separately as it is completed.

Content is not released until all language translations have been
completed.

Documentation for the primary language is released with the
product. All other translations are held and released together.

Languages are grouped and released together (for example, core
languages, Asian languages, and so on).
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How much time do 
you allow for the 
translation 
process?

It depends…size of 
project, urgency, quality, 
planning (or lack of)

Answers vary from 3 
days to months“Ha!  With planning we align on 

delivery schedules.  With no 
planning, we negotiate between 
when it's wanted and what's 
possible. “
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Which translation best practices are 
included in your info model or style 
guide?

27%

27%

21%

48%

88%

18%

52%

42%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cultural examples

Diversity of people based on gender and race

Gendered nouns and pronouns

Minimalism

Preferred terminology

Semantic tagging

Simplified Technical English

Units of measure
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What types of user research do you 
for users within each target language?

15%

3%

21%

9%

15%

3%

3%

12%

52%

45%

36%

40%

18%

49%

40%

39%

0% 10% 20% 30% 40% 50% 60%

We ask others in our company, such as field engineers or
marketing, about the needs of users in their locations

We conduct user surveys and interviews on audiences
outside our source language

We gather analytics and feedback for each target language

We modify each language version to reflect the unique
needs of the users in each target language

Never Some of the time Most of the time Always
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How do translation considerations 
impact your reuse strategies?

55%

24%

15%

6%

They do not impact reuse; we rely on translation memory to recognize reuse content in new context

They do not impact reuse; we expect our LSPs to adjust the tagging as needed

They restrict reuse to certain circumstances, such as reusing only at a full sentence granularity

They prevent us from reusing content entirely

Other
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How do you review for content quality 
prior to translation?

85%

67%

45%

42%

30%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

TECHNICAL/SME REVIEW

PEER REVIEW

COPY EDIT

TECHNOLOGY ASSISTED REVIEW (SCHEMATRON, 
ACROLINX, CONGREE, HYPERSTE)

SUBSTANTIVE EDIT

“The challenge is to persuade the 

content providers to allow enough 

time for translation and quality 

reviews. Constant education on 

cost and timing.”
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How do you review translated content 
for content quality?

52%

27%

52%

9%

0% 10% 20% 30% 40% 50% 60%

An internal native speaker with
product knowledge reviews the

translation

An independent LSP does the
quality review

We rely on the LSP that did the
original translation to review for

quality

We don’t do translation reviews

WHO PERFORMS THE REVIEW?

73%

15%

12%

WHAT TYPE OF REVIEW IS PERFORMED?

Bilingual (source-target) None

Monolingual (target only) Back translation
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What KPIs do you measure for 
translation quality?

21%

30%

30%

45%

21%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

THE CONTENT VALIDATES AND PUBLISHES

NUMBER OF TRANSLATION MISTAKES PER NUMBER OF WORDS TRANSLATED

TURNAROUND TIME

USER FEEDBACK

WE DON'T MEASURE OUR TRANSLATION QUALITY
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How do you publish 
translated content?

• 42% have 1 stylesheet for 

all languages

• 17% have 2 stylesheets

• 25% have 3 stylesheets
79%

21%

Languages one after another Languages side-by-side
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Which of the following do you do to 
improve search engine relevance for 
translated content?

48%

32%

13%

36%

39%

0% 10% 20% 30% 40% 50% 60%

We do not pay attention to search engine relevance for translated
content

Translate alt text

Research the search engines used in the country

Localize the URLs for each language locale or country

Localize metadata and keywords
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Which of the following tools do you 
use?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Other/Comment

Translation memory

Translation management system

Translation glossary

Terminology management

Machine translation
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How do you manage translation 
memory?

19%

39%

45%

71%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80%

None of the above

All departments share a common translation memory

Translation memory is a deliverable from our LSP

Translation memory is updated based on translation reviews

Writers are prompted with translation memory matches while writing new content
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Conclusions

Translation and localization are a critical part of 
the documentation process for a vast majority of 
content providers.

There is much disparity in the type and amount 
of content translated, as well as how many 
languages are necessary.

Localization efforts lag behind translation. 
Content is not often modified to adjust to target 
user information or usability needs, especially in 
terms of findability.



Question time

dawn.stevens@comtechservices.com

@comtechdawn

mailto:dawn.stevens@comtechservices.com
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